AUG-OCT
2023

Created:
Floorplans, Equip
inventory,
Structure issues,
resident survey

* Manually
measure
spaces, create
floorplans
Incl. items in
milkcrates/on
the floors
Feedback
from site visits

NOV-DEC
2023

Solicit res
feedback;
research
vendors

Listening
sessions;
Survey;

MISC emails,
conversations
(Ongoing)
Designers,
contractors
30 companies

FCTF Timeline

JAN-MAR
2024

Research
potential
vendors

* Designers for

finishes,
equipment
and layout;
contractors to
do the work
Spoke to 30
different
companies

APR-JULY
2024

Secure

* Fitness equip
& accessories

* Materials &
labor

* Water damage
mitigation

APR-AUG
2024

Evaluation of

bids

* Considering

many factors
such as cost,
esthetics,
timeline,
minimal
disruption to
residents




Possible Project Timeline:
Gym, Studio, Vestibule

Week of Sept 3 Week of Nov 4 Week of Nov 11 Nov 22
2024 2024 2024 2024

BOARD Contractor Drywall, Grand Re-
APPROVAL available to paint, lights, Gym floor _opening,
» begin drywall AR i install fitness clinics

and

work in gym
gy gym orientation

Board approves

recommendations Equipment Week of Nov 18
FCTF secures removed 2024

final scope of from gym

work, space Equipment

renderings,
vendor timeline

delivery
and install
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