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Fitness Center Task Force Report – JUNE 25, 2025 

Prior to the May board meeting, the Fitness Center Task Force submitted an updated 
recommendation with revised pricing, per the board’s request, from all vendors, valid 
through June 27. This proposal remains less than the reserve study allocation and 
incorporates 90% of the equipment and features requested by Falls & Pinnacle residents. 

We also asked that any proposed changes be returned to us by June 20 so we could adjust 
pricing accordingly. Instead, on June 21, we received an email from the new board liaisons 
rejecting our approach and stating they’d like to discuss what they believe would be better. 

Their email—aside from being factually inaccurate—focused almost entirely on personal 
preferences: what they think, what would give them more flexibility, and what they want to 
see. This is exactly the type of vague, subjective approach the task force deliberately 
avoided. We grounded our work in extensive resident feedback and validated it through 
consultations with four independent fitness and equipment experts. 

The members of the task force joined this effort in good faith, expecting collaboration, 
respect for process, and a shared commitment to resident input. Instead, what we’re 
seeing now is a clear attempt to discard the task force’s work and advance a board-driven 
agenda—contrary to both the spirit and the letter of our governing documents. 

The board has requested yet another, “extended” meeting. Respectfully, the task force has 
already provided more than enough for the board to move forward or make changes: 
extensive documentation, numerous monthly reports, countless responses to repeated 
questions and participation in multiple in-person meetings with residents and the 
board.  Repeating ourselves to defend a recommendation that is supported by residents 
isn’t a productive use of anyone’s time. 

It’s clear the board now has its own list of preferred equipment and priorities. We ask that it 
be sent to us as soon as possible, and the task force will secure updated pricing as needed. 

Thank you. 
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